
POLICY AND GRANT REVIEW

PY19 Soil and Water Conservation Districts



Opening Comments

• Reviewing the Administration and Operations Policy 

and Grant Agreement, and the Cost Share and 

Technical Assistance Policy and Grant Agreement

• Very few changes from PY18

• Policy and grant agreement language mirror each other

• Highlight changes plus other important policy

• Q/A at the end of this presentation



Administration and Operations 

Policy and Grant Agreement

• PY19 Funding

– Level funding from PY18

– $6,209,091 budgeted for operational expenses

– $312,000 budgeted for dam maintenance 

($3,000/dam)

– $500,000 budgeted for small dam repair

• Operational money shall be disbursed quarterly

• Dam maintenance money will all be disbursed in the 1st

quarter



Administration and Operations 

Policy and Grant Agreement

• Highlights

– All funds received by the Districts are public funds and financial 

records are subject to FOIA. Therefore, be careful, be 

accountable, follow procedures to ensure money is spent 

appropriately.

• Comply with and annually review DCR’s Desktop Procedures for District 

Fiscal Operations (last updated July 2017)

– Partnership Acknowledgement

• Should be included on certain printed documents including: 

strategic plans, annual plans, and annual reports. 

(Statement on Pg. 3 of the grant)



Administration and Operations 

Policy and Grant Agreement
• Reports

– Quarterly reports should include Att. E, quarterly cash balance 

sheet, and quarterly profit and loss statement.

– Att. E must be signed by the District Treasurer or 

Director/Associate Director with check signing authority.

– Interest earned and bank fees paid from Cost Share account 

should be logged in tracking as Interest and Bank Fee.

Quarters Report Period Report Deadline

(Due to CDC)

First Quarter 07/01/18 thru 9/30/18 October 15, 2018

Second Quarter 10/01/18 thru 12/31/18 January 15, 2019

Third Quarter 01/10/19 thru 03/31/19 April 17, 2019

Fourth Quarter 04/01/19 thru 06/30/19 July 17, 2019



Administration and Operations 

Policy and Grant Agreement
• Audits

– A Director must participate in the Audit Exit Interview, in person 

or by phone.

– District shall act upon audit findings as directed by the VSWCB 

and DCR.

• Assessments

– Utilizes the A, B, and C scale.

– If a District receives a C, they will receive a Letter of Notice, 

and will meet with the Audit Subcommittee of the VSWCB to 

review the District’s “Performance Improvement Plan.”

– Same assessment as PY18 but includes training requirements.



Cost Share and TA Policy and 

Grant Agreement

“Cost-shared BMPs must maximize nutrient and sediment 

reductions and also protect the taxpayer’s interest, by 

implementing the most cost-effective BMPs in locations 

that achieve the greatest pollutant reductions…” 
- Policy pg. 1, sec. 2, Mission and Eligibility



Cost Share and TA Policy and 

Grant Agreement
• PY19 Funding

– Cost share total: $23,998,137

– Technical Assistance total: $3,572,473

– $500,000 match for CREP (at 25% of cost + state land rental)

– No new funds directly allocated to “Pending” SL-6 practices

• Districts can choose to target the retirement of “pending” practices with 

PY19 cost share allocation.



Cost Share and TA Policy and 

Grant Agreement
• District Allocations and Hydrologic Units (HU)

– Allocations to Districts shall be made using science-based 

targeting of funds to the areas of greatest potential to contribute 

to NPS pollution.

– Use HU rankings, calculated by a computer model using data 

from the 2018 Nonpoint Source Assessment

• The NPS assessment is federally mandated to be updated every 2 years.

• Not based on an absolute score, rather relative score to other HUs

– The highest ranking 20% get 50% of the funding; 30% are 

considered Medium and get 30% of the funding, and the lowest 

ranking 50% receive 20% of the funding.





Cost Share and TA Policy and 

Grant Agreement

• Highlights

– Can transfer cost share and proportional TA to other districts 

utilizing the Transfer of Funds form.

– Still require the use of CEF, primary, and secondary 

considerations.

• Secondary considerations must be approved by DCR’s Gary Moore.

– BMPs in RMPs get better CEF score

• To promote RMP implementation and certification

• RMP-2 payments must go directly to farmers

• Continued set-aside funding for RMP operational support for Districts

– No changes to PY18 cost share caps



Cost Share and TA Policy and 

Grant Agreement
• NEW - Reallocation will not occur until June 30th, 2019.

• Unobligated money will be sent back to DCR

• If you meet the 90% obligated cost share threshold, DCR will not request 

TA be returned. If you did not meet the 90% mark, a proportional amount 

of TA will be returned.

• 10% of unobligated funds will remain with the district to cover potential 

overages of carry-over practices.

• Assessments

– Utilizes the A, B, and C scale 

• same language as Admin/Ops Policy and Grant

– Both grants use the same Assessment as PY18 but updated 

training requirements for Directors and staff.





Questions?


